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Dean For Academic Development

— Clark Science Center

Director, Clark Science Center
Tom Litwin = O I’g Chal’t

Associate Director
Christian Lagier

Academic Support
Sue Beaumier, Heather McQueen
Kathy Richardson, Daryl Jett, Terry Dion (temp)

Science Inreach & Outreach
Jaynie Barnes

Inventory & Regulatory Affairs
Margaret Rakas

Stock Room
Betty Daignault, Heather Garbacik

Animal Care Facility

Joanne Huyler
Donna Ewell, Vicki Flood

Computer and Technical Services (CATS)
Eric Brewer

Computing Services
Eric Jensen, Kelly-Jean Huard, Tony Caldanaro

Center for Design and Fabrication
Eric Jensen, Greg Young
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Science Center Base Budget

1997-98 expense: budget was $174,606
20017-08 expense hudget 1s $196,992

Faking Infiatien nte acceunt:

x EqUIpmEnt maintenance PUdget teday:Is the
same as 10 years ago (fiat funded)

s Remainder of therbudget hasi eroded! by 39%
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Expense Budget

Science Center budget does not
Include furniture or anything
related! to new: programming
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Science Center Budgets & Timeline

Science Center Operatiens Budget

Octoler: Project planning start (define scope, budget, align: all
stakenolders)

[Decemider: ‘Preview” off any new reguests discussed withi DEAD,
establish placehnelders:

March: Submittal of formal budget application
Septemider: Fundsi available, I approved

Pregrammatic Funding

s December: Get on DEAD agenda
a SeptemberEunds available; liFapproved.
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Physical Plant Buadgets

Renevation) & Renewal (R&R): Rew. roefis, new: coultyard,
REwW: steam Ines, not fier new: programming

x Midrange prejects, typically: $600k te $SLmillien for entire campus;
last year 6 out of 15 appreved

s Januanry: Submit ter physical plant, will ge Up: te' senior management

a September: Funds available, 1 appreved (aboeut 90% off R&R
already: committedlin Septemher)

Capital Projects: big| projects, through ACRA, Mission| &
Prierties
s December Is deadline for funding reguest for follewing Septemiber;
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Planning Precedes Budget Reguest

e most common delay, or ehstacle torany.
REW!, preject IS Incomplete planning
x VMany: stakehelders (User groups, trades, etc)

x Many: details (IHVAC ramifications;, ashestos,
permits,, rules, etc)

Even small projects takes: much upfront
Infiermation and ceordination
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Academic Suppoert Ratios

Support
FTE

Department & Programs
Served

# of FT
Supported

Other People
Supported*

Biclegy

27

11

Astronemy, Computer
Science, Physics

20

Science Center
Reception

Chemistry, Math/Stat,
Biochemistiry

33

9

Geolegy, Psychoelegy,
INeuroscience

31

Preliminary 2007 numbers
Also support multiple committees (Sci Planning, Sigma xi, etc)
* Includes: research assistants, Phd & grad students
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Decades of Success ...
- and the Strategic Challenges: It Presents

SpPoNsored Research
Regulatony/ Compliance
Operating Budget Pressure
Suppert Staffing

EACIlItIES) & Space
Erustration, Communication
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NEASC visiting team

ey urged Us) te appreach implementation
Off oI strategic plan Withrmoementum and
enthusiasm, convinced that: SmitA 1S
stitcturally and financially well-poesiticned te
dorso. Inrthe Woelds off ene: team memier,
“Smith sheuld meve: expeditiously’and
confidently ferward.*

Carol Christ, President, Smith College
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